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enterpriae of Szczecin. Ita offieea aro at in-t*** 
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Pcraonnel 

The <locko of Szczecin form a great entezpriee. TUey are manoged like a 
kolkhor. Au ordfnary doakworker e&nm little. It la bettertf wrk for 
‘ ^ enterpriae wfaere aome prlmte nplrlt renaiao. pRC hao about 300 

rS rk S r “ £*"• “ O ffice ataff of about »Q. The polltruk ir, taj 

/fcu/ Serdynaki . 
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Wagcti and Hor rna 

"At FRC the for ema C ^i^dziat* ) of fcbe electric wrkohopa ha o three vorkeru 
under di*. Hi« s<0/u ry 600 zloty* per aonth, but vorking on a piece work 
baoio be eon eara t 600 zl per mmt h„ Tne firm calculator determinea 
hoy many hours >ir* needed for a cer tam Joto. If a peroon doeo dis vork morę 
quiclely he gtsto ntore p*y„ The unofficial role is neyer to do morę tbnn 200 
per cent* otherulne tfcs norm yiH be increaeed and the worker viJUL eventually 
l°se ony chance of cxtra pay. Ecmetimea the calculation is wong or carcleas 
A Joto for repnjring inataJjLationi? on a flhlp wao calculated for 120 hourn; 
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the four men ©f the eleetric workchops did it in eight houro. Thet they 
went fcone, stayed there fez a few daye, and sald that they bod done tV? 

^ houraj they got the prealua, The normę ore a most demorallslng 
system. Since the enterpriee ie usta te— owned nobody corcs for oaything; 
that ia the attitude from the top down through the ranks. The generał 
attitwde ie: to take ae much as poeto łbie in money hut to do ao little as 
po a albie - beat to do not hin g. Thls i a not only selfiohneos or lazfneos 
hut a system whlch hae orlglaated opontaneously, a generał sabotage. 
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Shortugee and Sabotagc 


Xn npring 1953 the PflC was ehort of ewerythlng. If it rccelYed anything 
the workers deotroyed it on purpose. Cften work could not he carrlcd on 
in the electrical workshop. There vere no glow-lanns , When they flnally 
orriwed the workers broke then. Electric cahlos ver© thrown lato the watcr. 
After a long wait cablec came Ir om Sweden (Poland ie wery short of electric 
cahles ) . Most of these cahles went to the worka hut the remoinlng oneo 
did not land in the otorehouse but on the bot tom of the channel in the 
harbor. The workers threv the nev cahlee there. 


5* The rcaoon that vac done vhh that the workero did not want to work* The 
enterprioe wao like a madhouce; nobody could do his vork propcrly. The 
workero Junt wunted to he left in peace . The young englneero did not really 
knov how to ma nfige the works and the workero . Often work otopped hecauoc 
of wrong diox>o«ition or uJbortagec of rav materiale. The OB put ito noae 
into ewerythiiig;, being ouspiciouo of sabotoge. The firm owned thrcc caro t 
but there was never n cer a-milnble. The mcc han len repa ired the caro wery 
bodły on purpę-oej in order to hive on occupation all the tiioc and ourposo 
norma > the cara were prac t i cali y aJLwnys unde r repair. Sonetiacs the 
mcc hanie o asaombled the motor and then took it aport ogaln. There was ao- 
oody in the firm who underetood that klnd of work and could check on the 
car mechanice . 0nee the calculator* anked them what they would do if the 
car were priwnte* 4 me chanie replied: 'If T had a car X vould hare a 
proper driver ; cne , car wouJLd never he in dloordor and it would work day 
and nlght and make raoaey. 
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